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The Eagle Valley Transportation Authority’s Board of Directors held its first retreat in March 2023. Responding to the priorities set forth
with voters in the 2022 ballot question and the transportation needs of the region and the communities that make up the EVTA, the
board identified the following strategic goals and timelines for the next 12 to 24 months. As the EVTA moves forward with its strategic
and operational priorities, the timelines and deliverables identified in this Interim Strategic Plan will be updated and revised.
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1. Build EVTA’s organizational structure and culture

P Finalize vision and mission and set forth organizational culture
» Develop performance measures for strategic priorities

P Create organizational structure and employee policies

P Build a unique identity and community awareness

2. Take action on transportation improvements

» Develop Fare-Free Transit Zone pilot program
P Implement impactful near-term enhancements
P Identify projects to reduce environmental impacts

3. Plan for the region’s transportation future
P Create a 5- to 10-year Regional Multimodal Transit
Development Plan
» Develop an integrated driver hiring and housing strategy

4. Transition ECO Transit’s operations

P Finalize and execute ECO Transit Transition Plan
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EVTA Board of Directors
Operating Principles
The Eagle Valley Transportation Authority’s Board of Directors developed and adopted the following
Operating Principles for the EVTA’'s board and management as they govern, design, operate and

improve regional transportation services.

Be engaged Directors and Alternates agree to contribute during board meetings and
follow through on assignments that advance EVTA’'s mission.

Collaborate While we each represent different jurisdictions, we will collaborate to
make decisions that benefit our entire region.

Maintain mutual We will be willing to disagree without being disagreeable.

respect
Be solution We will use our expertise and influence to navigate constraints and
focused challenge the status quo in pursuit of meaningful improvements in mobility.

Be transparent \We will share our viewpoints and our constituents’ perspectives candidly
so we can align on optimal solutions.

Embrace As the transportation landscape grows and changes, we will aspire to stay
innovation close to the leading edge.

Measure We will utilize operational data and customer feedback to continually refine
performance our services and improve our performance.
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